 “Scheme” NEIGHBOURHOOD WATCH

DRAFT CONSTITUTION 

1. NAME

a) The name of the group shall be “Scheme” Neighbourhood Watch. 
2. OBJECTS

a) The objects of the “Scheme” Neighbourhood Watch shall be: -

b) To promote the benefits of Neighbourhood Watch throughout the Area comprising “definition of area” by – 

c) Establishing a working group in which the ethos and concept of Neighbourhood Watch can be promoted and enhanced.

d) Create a conduit for the dissemination of crime prevention information and initiatives for the betterment of the residents of the Area defined above.

e) Introduce and participate within a system of communication to allow for the receipt and dissemination of information within the “scheme” Neighbourhood Watch.
3. MEMBERSHIP

a) Membership shall be open to all residents of the “Scheme” Neighbourhood Watch Area.  The “Scheme” Neighbourhood Watch shall be non-discriminatory in politics, race, religion, gender or age.

4. COMMITTEE

a) A Committee shall be elected to carry out the policy and affairs of the “Scheme” Neighbourhood Watch on behalf of the members. 

b) The Committee shall be made up of the Office Bearers plus ___ ordinary members. 
c) The Committee, including Office Bearers, Chairperson, Vice Chairperson, Secretary and Treasurer, shall be elected at the Annual General Meeting of the “Scheme” Neighbourhood Watch and shall hold office for one year with the exception of the Chairperson who may hold office for two years.  All members will be available for re-election for a maximum of 4 years.  Additional members may be co-opted throughout the year for specific purposes.

d) The members may fill any vacancy on the committee.

e) The committee will liaise between the respective groups within the scheme ensuring all groups have a voice on the committee and ensuring information is disseminated from the Committee to each member within the scheme.

f) Not more than two members from the same household or family may occupy posts within the Committee simultaneously.

g) The Committee shall meet at least ___ times every calendar year.
5. GENERAL MEETINGS
a) ANNUAL GENERAL MEETING
The Annual General Meeting will normally be held during the month of “MONTH” on a date to be decided by the Committee. Accounts will be presented and all offices open for re-election. An Independent Examiner of the Accounts will be appointed at this meeting.

b) SPECIAL GENERAL MEETING

Special General Meetings can be called by the members to resolve any problems requiring the consensus of a majority of the membership.

The following procedures apply to calling such meetings

1. A request for a special general meeting, signed by a minimum of ___ members, detailing the reason for the request and any motions to be proposed at the meeting, must be submitted to the Secretary in writing.

2. The secretary will notify the office bearers and a Venue/Date/Time will be set for the Special General Meeting.

3. The Secretary will then notify all members, with a minimum of 14 days notice, of the Venue/Date/Time of the Special General Meeting and of the proposals being put forward at the Special General Meeting.

4. Only the proposals/motions previously advised, or amendments to these proposals, will be considered at the Special General Meeting. 
6. RULES OF PROCEDURE FOR ANNUAL GENERAL MEETINGS AND SPECIAL GENERAL MEETINGS

a) The Secretary shall notify all members in writing with details of the A.G.M. with not less than fourteen days notice.

b) No A.G.M. shall take place if less than ?% of the registered members are represented. In such a case a Special General Meeting shall be called.

c) Attendance at an AGM will be open to all residents of the “Scheme” Neighbourhood Watch Area.

7. FINANCE

a) The “Scheme” Neighbourhood Watch shall have the power to raise funds and receive contributions in money on behalf of the “Scheme” Neighbourhood Watch.

b) All monies raised by or on behalf of, the “Scheme” Neighbourhood Watch shall be applied to further the objectives of the “Scheme” Neighbourhood Watch and shall not be used for the personal benefit of individual members.

c) The Treasurer shall keep proper accounts of the finances of the Watch and shall pay all monies not immediately required into an Account in the name of the “Scheme” Neighbourhood Watch in a bank as shall be determined by the Committee.

d) A mandated Bank Account shall be opened in the name of the “Scheme” Neighbourhood Watch. The Mandate shall authorise three members of the committee, one of who shall be Treasurer, to sign cheques on behalf of the “Scheme” Neighbourhood Watch. All cheques must be signed’ by not less than two of the three authorised signatories.

e) An Independent Examiner’s report of the Accounts will be obtained at least once a year. This will be done by a competent person /accountant who shall not be a committee member and shall be appointed at the Annual General Meeting.

f) At the discretion of the Committee volunteers may be offered reimbursement of expenses necessarily incurred.

8. RULES OF PROCEDURE AT COMMITTEE MEETINGS

a) Quorum

Not less than five members, one of whom will be an office-bearer of the Committee, will form a quorum. If the quorum required is not present within 30 minutes after the time appointed for the meeting, the meeting shall stand adjourned to such time and place as may be fixed by the Chairman of the meeting.

   b)     Voting

All questions arising at any meeting shall be decided by a simple majority of those present. In the case of an equality of votes the chairperson shall have a second or casting vote.

   c)     Minutes

Minutes shall be kept by the Secretary. Secretary shall keep a record of all proceedings and resolutions. 

A copy of the minutes will be sent to the Secretary of the “Local Area” Association and the Police, Local Area Community Safety Officer.

9. CHANGES TO THE CONSTITUTION

a) The Constitution may only be altered at the AGM or at a special General Meeting. All proposed changes to the constitution shall be submitted in writing to the Secretary at least 14 days before the General Meeting.

b) Any changes to the Constitution must be agreed by a majority of two thirds of the members present at the meeting.

c) A copy of the up to date Constitution will be lodged with the “Local Area” Association and the “Local Area” Association will be advised of any proposed changes to the Constitution.

10. DISSOLUTION OF THE “SCHEME” NEIGHBOURHOOD WATCH
a) The “Scheme” Neighbourhood Watch may only be dissolved by a Special General Meeting called for that purpose.

b) The Secretary shall notify all members in writing the details of the meeting with not less than fourteen days notice.

c) A proposal to dissolve the “Scheme” Neighbourhood watch shall only take effect if agreed by two thirds of the members present at the meeting.

d) All funds and documents relating to the “Scheme” Neighbourhood Watch shall be disposed of in accordance with the wishes of the meeting. Where possible, any monies shall be disbursed to local charities.
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